‘IF';.’ l’l’l_‘,p I)Hl' JLH?L’"J‘L‘(I _]-IIH'DM(IIF S(']l!)()]

Appendix L: Timeline




Integrated Timeline

2001-2002
November December January February March
20| 5 |12 |19 |26 | 3 |10 | 17 |24 |31 | 7 [24 |21 [ 28| 4 |11 | 18| 25 | 4 | 11 | 18 | 25

11/21 Data [ntegratér 12/11 Complete 1/7 Complete déployment for
to FMS Dev. i~(Revised)  deployment for eCB 2Servicing
v s \ AN
Develop, Installations, &
Test A 1126 EAI Software
to FMS Dev-HPV1
12]7 Complete 1{/18 LO System: 417 Complete
- » 4/26 Complete
11/16 EA} Software Legacy Improvement eMPN, P-Note Imaging eCB, FMS
to; Informatica Prod. deployment to brod. —{Reviseq) %ploym ent CV)D deployment
Production Migration ' '
Installation & Deployment
11/26 Data Iategratoy  12/16 Data Iptegratar 4/7 Complete
to FMS Prod to DLSS Prdd. (ACS) FARS: Retirement
deployment

Status Legend

Management High Risk — Major Moderate Risk = A\ on schedule /\ Not Started ) Complete 2/1 EAl Release 3.0
Checkpoint impact to schedule Manageable impact Assessment & Requirements Matrix
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Integrated Timeline (cont’d)

2001-2002
April May June July August September
1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23
5/3FP
DM:Dev
5/15 EFDM Test
v v o
Develop,
Installations,
& Test
4/7Complete LO System:
eME N,pP—Note Imyaging { glcé) ('::(')wrrénlete
©0Prod- 426 CODdep..  deployment  s/56 FPDM:Go-Liv
. \ 4 A A 4
Production A
Migration A
Installation & 4126 Complete
FARS Retirement
Deployment Fomoyant
Status Legend
Management High Risk — Major Moderate Risk —
Checkpoint impact to schedule Manageable impact A On Schedule A Not Started ACompIete
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